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Department  of  Defense  Directive 


SUBJECT 


Military  Production  Urgencies  System 


References:  (a)  DOD  Instroctlon  Policies  and  Procedures 

for  Xapleoenting  Ipprored  Military  Urgency 
Deten^nations,  13  July  155U 

(b)  DCD  DirectlTe  $126.1,  Assistant  Secretary  of 
Defense  (Supply  and  Logistics),  13  August  1953 

I.  PURPOSE 

The  purpose  of  this  mrectlre  Is  to  establish  a  Department  of 
Defense  MUltszy  Production  Urgenciea  System  which  will  prorlde 
authoritstiwe  informstion  for  guidance  ss  to  the  relatire 
urgency  of  desired  military  production.  This  Directire  estab> 
lishee  the  framework  for  policies  and  general  procedures  to 
generate  such  information  with  respect  to  relatlwe  urgexicies 
of  procurement,  and  of  proposed  procurement  to  sxq>port  the 
Joint  Strategic  Capebilltlea  Plan  (JSCP)  under  mobilization 
ooodltions.  To  satisfy  this  purpose,  the  System  will  comprise, 
in  addition  to  the  policies  end  procedures,  a  lOJltary  Produc¬ 
tion  Master  UrgexKsy  Hat  and  specific  tcrgeney  lists  as 
dssoribed  In  IH  belov,  to  saqpedlte  dallwerlss,  as  needed, 
of  sq;)portlng  rmscnrees* 

n.  MKB)  FCR  THE  SIStEM 

A.  Oyer^  -  The  detezmiJiatioD  of  reletiwe  urgency  of 
desired  pr^uciiob  has  to  be  made  when  CMifUcts  for  izvlustrial 
resources*  arise*  The  Milltsry  Production  Urgencies  Bystsm  is 
dsaigned  to  prowlds  for  the  orderly  flow  to,  and  ereluetion  by, 
reepoosible  officials,  of  data  that  is  ZMOasaary  for  intelli- 
gast  dselsioo  In  resolwlng  such  oooflieta.  The  System  is 
needed  for  general  guidance  to  prerent  as  many  conflicts  as 
possible.  The  military  dsperhsents  ere-  responsible  for 


♦  Iiuiustrial  resources:  feclllties  Inclnding  machine  tools, 
other  production  squlpasnt,  materials,  coa4>onents,  industrial 
maaposar. 
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determining  the  relative  urgencies  of  oTodactlon  to  support  the 
portions  of  the  procurement  program  j^hin  their  cognizance. 

The  Aaslatant  Secretary  of  Defense  (Installations  and  Logistics)  as  a 
parallel  responsibility  for  the  whole  Department  of  Defense, 
assigned  In  Department  of  Defense  Directive  5^6.1. 

Pre  M-Py  -  The  Mllitazy  Production  Orgencies  System  is 
needed  to  assxire  t&it  responsible  officials  are  provided  guidance 
necessary  to  determine  pr^uction  priority,  and  logistics  infoxma- 
tlon  necessary  to  insure  production  of  selMted  important  military 
end  items  at  the  planned  reqiilred  rates.  The  System  Is  needed  now 
so  that  post  l^Day  iDeas;ire8  will  be  incorporated  into  depairtmental 
operating  procedures  to  provide  for  the  urgency  Identification  of 
essential  end  items,  so  that  current  or  planned  procurement  will  be 
In  accordance  with  consistent  and  authoritative  guidance.  Specific 
pre  It-Day  uses  are: 

To  advise  the  Secretary  of  Defense  of  the  most 
essential  military  end  items  required  from  produce 
tion,  to  Include  required  rates  or  totals. 

To  provide  the  basis  for  reporting  on  pre  M-Day 
progress  of  industrial  production  planning#  for 
these  end  items. 

To  emphasize  production  planning  for  such  items 
at  all  echelons. 

To  aid  the  Office  of  the  Secretary  of  Defense  in 
settling  unresolved  interdepartmental  conflicts 
relating  to  proc\irement  and  production  planning. 

To  8ez*ve  as  one  element  in  determining  the  alloca« 
tion  and  distribution  of  Department  of  Defense 
Industrial  mobilization  fimds,  and  supporting 
industrial  resources. 

To  aid  the  Department  of  Defense  member  of  the 
Department  of  COTnerce  Industrial  Evaluation  Board 
in  rating  industrial  facilities  from  a  security 
standpoint. 

To  indicate  the  approved  Department  of  Defense  wrgeacy 
standing  to  the  assigned  procuring  department,  for 
proper  scheduling  to  meet  the  using  department's 
requirements. 


*  Production  planning  activities  (planning  activities  relating  to 
facilities,  machine  tools,  other  production  equipment,  materials, 
components  and  Industrial  manpower). 
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C.  Post  M-Day  -  Specific  post  ih-Day  uses  of  the  HUltsry 
Production  Urgencies  System  are: 

1.  To  enable  the  Secretary  of  Defense  to  Inform  the 
eiqjroprlete  civilian  control  agencies  of  the 
military  end  items  which  require  special  eaphasls. 

2.  To  provide  the  basis  for  reporting  procureawnt  and 
production  status  of  the  most  essential  ailitary 
end  iteais. 

3.  To  eiq>haslze  procureaent  and  production  scheduling 
for  such  military  end  items  by  all  echelons. 

li*  To  gxilde  preparation  of  specific  urgency  lists  for 
the  tlske-phased  demands  of  supporting  industrial 
resources. 

5.  To  indicate  the  approved  Department  of  Defense 
urgency  standing  to  the  assigned  procuring  depart¬ 
ment,  for  proper  scheduling  to  meet  the  using 
department's  requirements. 

6.  To  guide  the  realignment  and  restoration  of  pro¬ 
ductive  capacity  to  meet  military  requirements  in 
the  event  of  sabotage,  bonb  damage,  etc. 

7.  To  serve  as  a  guide  in  processing  special  priority 
assistance  requests  through  military  and  civilian 
control  agency  channels. 

8.  To  aid  the  Office  of  the  Secretary  of  Defense  in 
settling  interdepartmental  coxfllcts  for  industrial 
resources  that  cannot  be  resolved  by  the  military 
departments  concerned. 

III.  DESCRIPTION  OF  THE  STSTSM 

A.  General  -  The  Idlitary  ft’oduetlon  Urgencies  System  will 
coaqnrise  a  number  of  related  policies  and  procedures  tn  satisfy  the 
purpose  snd  meet  the  pre  and  post  M-Day  needs  for  which  it  is 
established.  The  Urgency  ^tem  will  InclwSe  a  lailtsry  Production 
Master  Urgency  list  and  specific  urgency  lists  as  needed.  Department 
of  Defense  Instructions  will  be  issued  to  provide  the  specific  roles 
for  each  Hat.  (AlXoeatlon  of  finished  munitions  Items  Is  a  Joint 
Chiefs  of  Staff  function,  and  la  not  a  subject  of  this  Systea. ) 
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B.  Military  Production  Master  Orgeocy  Llat  -  The  Assistant 
**  Secretary  ot  Deiense  (Installations  and  Logistics)  is  responsible  for 

recommeDdlng  to  the  Secretary  Defense  the  relattre  urgency  of 
the  Tarious  segments  of  the  military  procurement  program.  1  list 
of  a  relatively  few  essential  military  end  items  required  from 
production  will  provide  the  basis  for  establishing  the  relative 
urgency  of  competing  needs  for  productlc^  resources.  This  list 
will  be  known  as  the  Military  Production  Master  Urgency  list  (MPMUL). 
Ihtil  M-Day,  it  will  consist  of  the  most  essential  end  items  ready 
for  and  needed  from  production  to  carry  out  the  assigned  objectives 
of  the  Joint  Strategic  Capabilities  Plan  (JSCP);  in  the  event  of 
mobilizaticm,  items  will  be  arranged  In  t^  order  of  their  military 
Importance  to  support  revised  plans. 

1.  Items  noadnated  for  this  list  will  be  assumed  to 
have  equal  military  urgency  prior  to  M-Day. 

2.  After  M-Day,  each  department  will  arrange  ita 
list  to  reflect  the  relative  urgency  of  production 
based  on  actual  conditions  then  prevailing.  These 
department  lists  will  be  the  basis  for  a  Military 
Production  Master  Urgency  list  consolidated  with 
the  advice  of  the  Joint  Chiefs  of  Staff.  A 
separate  Department  of  Defense  Instruction  will 
cover  the  criteria,  submission,  approval,  issuance 
and  restrictions  on  distribution  of  the  Military 
Production  Master  Urgency  List. 

3.  The  MFMUL  will  be  used  as  a  general  guide  in  the 
development  of  any  specific  urgency  list.  If,  for 
example,  the  designated  civilian  control  agency 
stops  all  but  essential  construction,  and  therefore 
wants  a  list  of  contractor  plant  expansions  in 
order  of  priority,  and  the  reqxiired  capacity  for 
the  first  four  items  on  the  Military  Production 
Master  Urgency  list  is  in  being,  all  other  things 
being  equal,  the  necessary  capacity  expansion  for 
the  number  five  item  would  be  first  on  the  "Indus¬ 
trial  Construction  Project  list". 

C.  Sp^lfic  Urgency  lists  -  The  MLlltaxy  Production  Urgencies 
System  incites  provision  for  the  establishment  of  specific  urgency 
lists,  such  as  those  which  follow,  for  specific  resources,  to  be 
developed  as  needed. 

1.  I^lvately-Oimed  Industrial  Construction  Project  list: 
This  specific  list  will  consist  of  one-time  consiruc- 
ticn  projects  such  as  contractors'  plant  expansions 
necessary  to  meet  approved  production  schedules  for 
military  requirements. 
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2.  Specif  ABsistawy  (Smeditlag)  »  Tbla 

specific  list  vlll  gttl^  allocation  and  deliveries, 
in  case  of  shortage  or  conflict,  of  production 
materials  azvi  production  equipsient  (other  than 
those  items  covered  by  the  Business  and  Defense 
Services  Administration's  metalmorlclng  machines 
order  >  EDSA  to  li^rtant  procurement  items, 

BAS  projects,  construction  projects,  etc.,  mhieh 
are  experiencing  or  anticipate  production  dlffi** 
culties.  (Department  of  Defense  Instruction 

uhlch  contains  such  a  list,  will  remain 
in  fall  force  and  effect  until  reissued  within  the 
framework  established  by  this  Directive.)  All 
requests  for  special  assistance  to  eliminate  bottle-* 
necks  in  the  production  of  MPMUL  items  will  be 
processed  as  haring  equal  production  urgency  in  the 
highest  category. 

3*  Wumerleal  and  Alphabetical  Preference  list:  This 
specific  list  will  guide  the  distribution  of  metal¬ 
working  machines  to  defense  contractors  and  contracts. 
Since  this  is  a  joint  civilian  control  agency  - 
Department  of  Defense  procedure,  the  instructions 
would  be  within  the  limitations  imposed  by  such 
control  agency.  (Priorities  and  AUooatlons  lianual, 
Section  8-1.1,  c<mtalns  the  procedure  currently  in 
operation,  and  will  remain  effective  so  long  as 
EDSA  Order  K-Ul  requires  the  Department  of  Defense 
to  sutmdLt  such  a  list.) 

U.  The  Idlltary  i^oduction  Orgencles  Systma  will  also 
serve  os  the  basis  for  generating  specific  lists 
for  distribution  of  other  resources  suoh  as  indus¬ 
trial  manpower,  transportation  or  utiUtiss  servioes, 
etc.,  should  that  be  necessozy. 

D.  Canadian  requirements  for  def«ise  will  be  given  pari'ty 
treatment.  This  will  be  accaaq)lished  throu^  the  specific  urgency 
lists  for  specific  purposes. 


Secretary  of  Defense 
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